KOPMOPATUBHbLIN
YHWBEPCUTET
CAHKT-METEPBYPTA

KOoPnycC

COBPEMEHHbIE METOAO/NOIMU NPOEKTHOIO YMNPABJIEHUA

npo2pamMmma NosblWeHUA K8anugpuKayuu

OYHO-AUCTALUMOHHAaA ¢opma OGVHEHMH 16 dKagemunyecCKux 4yacos

O NPOrPAMME

Co,u,ep>+<aHV|e KypCa BK/HOYaeT M3ydeHne KNaCCNYeCKMX METOAO0B YyMnpaB/ieHUA MNPOeKTaMK, a TakKiKe COBPEMEHHbIX
noaxoaoB K OueHKe W ynpaBaeHUo PUCKaMK, B3aMMOﬂ,eVICTBMFO C 3anHTEpPEeCOBaAHHbIMK CTOPOHaMN W MNPUHATUIO
ONTUMa/IbHbIX peLLIEHl/llZ.

Kypc pa3paboTaH B CTPOrom COOTBETCTBMM C BEAYLLMMMU MEXKAYHAPOAHBIMM U POCCUNCKMMM CTaHAaPTamMM ynpaBaeHus
NPOEKTaMM, KOTOPbIe MPUMEHAIOTCA B CaMbIX Pa3HbIx chepax: OT HayKM U CTPOUTENbCTBA A0 YNPaBAEHUA M3MEHEHUAMM
B OpraHMsauuax M ydpexaeHumsax. OCHOBHOM UMbt Kypca ABNAETCA OCBOEHWE COBPEMEHHOrO YHWBEPCA/NbHOMO
MHCTPYMEHTapuA M pa3BuTMe NpodeccCrMoHaNbHbIX KOMMETEHUMNA, HeobxoAmmbix AnsA 3OPEKTUBHOrO ynpaBieHus
NPOEeKTaMM.

B pesynbTaTe OCBOEHMA NPOrpamMmbl CAyLIATeNN 6y,£|,yT 3HaTb: MPaBOBblE OCHOBbLI Peann3auni NPOEKTHOIO ynpaBaeHUA
B cd)epe roCyaapCTBEHHOIO YyMnpaBaeHWA, OCHOBHblIE TMOHATUA, TEPMWHbLI, OonpeaeneHnAa B obnactu NPOEKTHOTO
YNpaBaeHnAa, MexaHn3Mbl peasin3aumn  MNPOEeKTHOro ynpassieHnAa B OpraHax I'OCV,EI,apCTBeHHOl‘/JI B/IaCTU. YMETb:
OCyLWeCTBNATb M1aHMPOBaHME M NOATOTOBKY MPOEKTHbLIX MHNUMNATUB; MPUMEHATb NMPOLECCbl N MHCTPYMEHTbI MPOEKTHOTO
ynpaBaieHna, paapa6aTb|BaTb MPOEKTHble AOKYMEHTblI Ha Ka)K,EI,OP'I CTaZAMN XU3HEHHOro UMKAA npoekTa. Bnaaets:
KOMMMIEKCHbIM MpeacTaBieHnem O TeHAEHUMAX W NepcCnekTrnBax pPas3BUTMA MPOEKTHOro ynpasieHWA B OpraHax
I'OCY,CI,apCTBEHHOVI B/1aCTU.

KNKOYEBBIE MYHKTbI MPOrPAMMDBI

1. BeegeHue B NPOEKTHYIO AeATe/IbHOCTb.

YnpasieHne npoekTamu Kak 061acTb 3HaHui. CTaHaapTbl
Mo NPOEKTHOMY ynpasieHuto. Pasbl }KM3HEHHOTO LMKAA
npoekTa. CTPYKTYpUpOBaHME MNPOEKTa: KU3HEHHbIN LMK,

2. 0630p NOAXOA0B K yNpaB/eHUIo.

MpoeKTHbIM Noaxod. YnpaBaeHne npoekTamu Kak passu-
Te ynpaBAeHWs No naaHam. [oBblleHne pesyasTaTMBHO-
CTU. YTO Takoe «ynpasneHue npoekTom»? MNpoBepKa Ha
«MPOEKTHOCTb». TaKTUYECKMIA ycnex M cTpaTermyeckoe
ynpasneHune. O6bEKTbl yNpaBAeHUs B  «ynpaBaeHUK
NpoeKkTamm».

3. Knaccuueckmne metoabl ynpasaeHuA.

MpoeKkTHas [OOKyMeHTaumsa. YcTae (macnopT) NpoekTa.
®aza «uMHMuMauma». PoneBoi KOHOAMKT npoekTta. Cybb-
eKTbl ynpasaeHnsa. AnbTepHaT1BHbIE pelleHns. BaHOCTb
ynpasieHusa 3aMHTEPECOBaHHbIMM CTOpOHamK. Mopaaok
ynpaBieHusa 3anmHTepecoBaHHbIMM cTopoHamu. CTpaTe-
MU B3aMMOAENCTBMA C 3aMHTEPECOBaHHbIMMW CTOPOHAMM,
TpeboBaHMa K npoekTy. CTPYKTypHble AeKOMMO3WLMN,
CoaeprkaHue npoekta. OrpaHuyeHms. YnpasieHne orpa-
HUYEHUAMM.
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