Cankr-IlerepOyprckoe rocy1apcrBennoe 6101keTHOe 06pa3oBaTe/IbHOE YIpeKIeHHE

JAOTOJIHUTEIBHOr0 NPogecCHOHAILHOI0 00pa3oBaHus
«Cankr-IlerepGyprekmii MexkpernoHaIbLHBIN PeCypPCHBIH HEHTP»

YTBEPXJAIO
Hupextop

D.M. Pebko

20

YYEBHO- TEMATI/IIIECKH{‘&IIJI;A boss
JOIIOJTHUTENBHOH MPpodecCHOHATIBHOM TPOrpaMMbl NOBEMHEHNA KBaJIMPUKAIIUT
«IIpumenenne Agile-moaxoa0B NpH ynpas/jieHHH NPOEKTAMH HHPPOBH3ALHI

MII

Iean mporpamMmbl: COBEpIIEHCTBOBAHHE KOMIIETEHIIMM, HEOOXOMUMBIX U1 (POPMHPOBAHHKS €AUHOTO
NOHMMaHUs 00JacTH NpuUMeHeHHs Agile ¥ THOKHUX IIOAXOMOB JUIS YIPABICHHS ITPOEKTAMH

UG POBU3AIHH.

Karer opusi  CJl1y mareJsien: FOCYNapCTBEHHBIE TpPaXXJAaHCKHE W MYHHIUNAIBHBIE CITYXKalllHue,
OPpCACTAaBUTEIIA I'OCYAAPCTBEHHBIX U MYHHUIIUIIAJIbHBIX y‘-IpC)K,IICHHﬁ, PYKOBOJUTEIN U COECITAAIACTEI

OpraHu3aliil pa3IMYHbIX Cep AeATEILHOCTH.
TpynoemkocTh mporpaMmsbl: 24 akaJeMHYECKHX Yaca.

Cpok 00y4ennsi: B COOTBETCTBHY C IpadMKOM IIPOBEIEHUS OOYYEHHS U PACIIUCAHUEM 3aHSTHI.

d)opma Oﬁy‘leﬂﬂﬂl OYHas C MIPUMEHCHUEM TUCTAHIITMOHHBIX o6pa303aTeanmx TEXHOJIOTHH.

B Tom unciae

Bcero ayAMTOPHBIX g g
HaumeHoBaHue TeMBblI " JAOT u 20
NIeKIHMH TIPaKT. NeKIMH MpakT.
3aHATHA 3aHATHA

®opma
KOHTPOJIS

1. OcobeHHOCTH NpUMEHEHHs THOKHX
MoaX0/10B K ynpasJjienuo. [Ipeanoceiixku
IBOJIIOLMH cHcTeM ynpasiaenusa. VUCA-mup.
CpaBHeHMe THOKHX ¥ KIIACCHYECKHX METOI0B
ynpasienus. Moaens «KuneBun». Agile- 2 1 1
MaHH(ECT U €ro aJanTaius i pasHeIX chep
JAesaTenbHOCTH. Metomonorus Agile —
OCHOBHBIE NIPHHLIUIIBL, IPEHMYIIECTBA
IIPUMEHEHHS

2. I'ubxue U KacKaHbIe OAXO0AbI K
ynpaBJ/iIeHHIO IpoekTaMu. PpelimBopku Agile
(Scrum, Kanban). CmexHbIe METOBI
noaxonsl (Lean production, au3aiH-MBIIIIEHHE,
CJM, DevOps). Onpeznenenne rpaHuil
IPUMEHUMOCTH (11e71eCO00Pa3HOCTH
UCIIOJIL30BAHUS ) THOKHMX ITOJIXO/IOB IIPH
pean3aliy poeKTOB

3. Komanpga Agile. Oco6eHHOCTH KOMaHBI
rudkoro nmpoekra. Pazmep koMaH/bl.
Komnerennuu u nomaomounst. Kpoce-
byHKIHOHAIBHOCT. CaMOOpraHu3anus. 4 1 3
[Ton6op u o6yuenue corpyaHukoB Agile-
koMaH/Ibl. OneHka 3¢ pexTHBHOCTH paboThI
KOMaH/IbI




HaumeHoBaHHE TeMBbI

Bcero
4acoB

B Tom uncie

ayAHTOPHBIX

¢ mpHUMm.
JOT u 30

MPaKT.

JICKLUHUH
3aHATHA

NpaKT.

JICKUHUH
3aHATHA

®opma
KOHTPOJIsI

4. IlpoaykT m ero apredpakrel. Bykior
npoaykra. CBOHCTBa Ka4eCTBEHHO
IOAroToBjJIeHHOrO 63K10ra. Cripunt. Lens
cnpuHTa. bakior cipunrta. UHKpeMeHT.
MuHUMATBHO JKU3HECTIOCOOHBIH IIPOIYKT
(MVP)

S. Bunenne npoaykra. Ilosib3oBarennckas
ucropus (user story). Perynsapuas
JeMOHCTpalus npoaykra. Pabora ¢ o6parHoi
CBA3BIO

6. IlnanupoBanne rubKoro npoexTa.
Pa3paborka 10opoxHoii KapThl. Pazmmuns
THOKOI0 ¥ KacKaJHOTO INIAHUPOBAHHUS

7. PerjlaMeHTHPOBaHHBIE BCTPEeYH Mo Scrum.
IInanupoBanue cnpunaTa. ExxeqHeBHOE
cobpanue koMaH[s! (stand up). Perpocnektusa
CIIpUHTA

8. UHCcTpYMEHTBI COBMECTHOM paboThI
Komanabl. Habop uHCTpyMEeHTOB BU3yaIM3anuu
U IJIaHUPOBaHUs. IHCTpyMEHTBI yIipaBlieHHS.
Hocka 3anau. Jluarpamma cropanus (Burndown
Chart). «I"'emba». Opranusanus

HHPPaCTPYKTYpPhI

9. dTansl peanu3anun Agile-npoexra B
rocy1apcTBeHHbIX opranmsanusax. Onucanue
CTaHJAPTHBIX 3a/1a4 3Tarna, peKOMEHAAUH TIPU
IIEPBOM IIpUMEHEHNH. PekoMeHaanum: Kak
MOXXHO OBICTPO JOCTHTaTh YCIEXOB Ha KAXKIOM
srane. OCOGEHHOCTH MEXBEOMCTBEHHEIX
IpOEKTOB. THUIIMYHBIE OITMOKU NP BHEIPEHHH
Agile-nIpOeKTOB B rocy1apCTBEHHBIX
opranu3anusax. Kyibrypa ruOkux mpoekToB u
rOCYIIpaBJICHHE

Hrorosas aTTrecTalnmusa

Ok3amen

6 gpopme
mecmuposanus

Bcero

24




