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YUYEBHO-TEMA THUECH
I[OHOJIHPITCJIBHOﬁ HpO(i)eCCI/IOHaHBHOﬁ IIporpaMMBbl IOBBIICHHUS KBaJ'II/I(I)I/IKaI.IPIH
«HOBaﬂ TPACKTOPHSA — COBPEMEHHbIC TEXHOJI0I MU YupaBJ/i€eHHH 1 H3MCHCHHUA KaK (l)alcTop ycmexa»

Hanpasnenne MOJArOTOBKH: pa3BUTHE rocyIapCTBEHHOM rpax1aHCKOM CITYKOBI
Poccwuiickoit @eneparum.

Iear mporpammel: pasBuTHE NPO(ECCHOHATLHOrO, B TOM YHCIE YIPaBIeHYECKOTo, MOTEHIHAIa
NEPCIEeKTUBHOM  MOJIONEXH CHUCTEMBI TOCYJApCTBEHHOI0O M  MYHHIMUNAILHOTO  YIIPaBJICHHS
Cankr-TleTepOypra;  popmmpoBaHHE  KOMIETEHIIMH  CO3JaHHS  KyIbTYphl  COTPYIHHMYECTBA
B HCIOJHUTENIBHBIX OpraHax rocyaapctBeHHod Biactd Cankr-IlerepOypra, mnoapasymesarorei
ClaXEHHYIO paboTy mozpasencHuit ¥ 3¢ (eKTHBHOE B3aMMOIEHCTBHE BHYTPH KPOCC-()YHKIMOHATBHBIX
KOMaH/I.

Kareropuss caymareneii: rocynapcTBeHHble rpakaaHckue —ciayxkamue Cankt-Ilerep6ypra,
3aMeIlarole  TOJDKHOCTH — TOCYAApCTBEHHOM — rpaxkmaHckodt — cimyxObl  Cankr-IlerepOypra
B HCIIOJIHUTENIBHBIX OpraHax rocynapcTBeHHON Bimactu Cankt-IlerepOypra, He AOCTHIIIME BO3pacTa
36 JieT, B TOM YHCJIE€ BKJIIFOUEHHbIE B MOJIOIeKHBIH KaapoBbli pe3epB Cankr-IleTepOypra.
TpynoemkocTh mporpammer: 120 akageMHYECKUX 9acOB.

Cpok oby4enusi: B COOTBETCTBHH C rpad KoM MPOBEIEHHS 00ydeHHS U PACIHCAHUEM 3aHATHH.

@®opma o0yqeHus: o4Has C IPUMEHEHHEM JIUCTAHIMOHHBIX 06Pa30BaTEIbHBIX TEXHOIOTHIA.

B ToM uncie:

Bceero | 2YAMTOPHbIX ¢ pUM. Cam. ®opma
HaumeHnoBanue TemMbl — JOT u 90 | pa6ora KGHT[OE
| TPKT. nexuan| TPAKT-
— 3aHATHA o 3aHATHA

1. IleHHOCTH CHCTEMBI
roCcyJapCTBEHHOI0 M MyHHIMIIAJILHOI0 20 8 12 Texywyuii kowmpone
npasJieHus Cankr-IlerepOypra

1.1. llenHocTH CHCTEMBI
rocyapcTBeHHOr0 ¥ MyHHIIHIIAILHOIO
ynpasjienusi Cankr-Ilerepoypra
(dacuMTAIMOHHAS CECCHST)

1.2. YnipaB/ieHHe Kapbepoii HA 0CHOBE
neHHocTel. TpeHas! pplHKa Tpyaa u
OCHOBBI YIIPAaBJICHUS Kapbepoi.
ITocTpoeHne nepcoHaIbHOM KapsepHOM
TPAEKTOPHH YEPE3 COCAUHEHHUE JINUHBIX
LIEHHOCTEH U LIEHHOCTEH OpraHu3aIlHH.
I'nbkoe ynpaBneHue kapsepoit. Agility
career. OLieHKa COOCTBEHHBIX PECYPCOB H
Bo3moxHOcTel. [Ipodeccronanpras
peIyTalus 1 HETBOPKHUHT.
ITocTynarenbHOe pa3BUTHE Kaphephl U
COOTBETCTBYIOIIUX KOMITETEHIHIH




1.3. Yopasienne BpeMeHeM

HA rocy1apCTBEHHOM rpaxxIaHCKOMH
caryx0e. CaMOKOHTOJIb UCTIOJTHEHHUS
nopydeHui. TaliM-MeHeHKMEHT

1.4. IlnannpoBanue
npo¢ecCHOHATLHOT0 PA3BUTHSI HA
rocyapCcTBEHHOM I'PAXKIAHCKOH CJTyx0e
Cankr-Ilerepoypra

Aymut npodecCHOHATFHBIX 3HAHHIA,
HaBBIKOB U OIBITa FOCYAaPCTBEHHOTO
ciyxartero. [Ipodopuentarms wim BIGOp
BEKTOpa KapbepHOT'O Pa3BUTHSI.
Bo3morxHOCTH cHCTEMBI
rOCy/IapCTBEHHOT'O YTIPaBJICHHS B YaCTH
Ipo(ECCHOHATTBHOTO Pa3BUTHUS
rOCYIapCTBEHHBIX CITY)KAII[UX.
®opMupoBaHUe IJTaHA
po¢eCCHOHATTBHOTO Pa3BHTHS
TOCYIapCTBEHHOT'O CITY’)KaIlero

1.5. Camoperyasinusi 1 npopUIAKTHKA
Npo(ecCHOHAILHOT0 BHITOPaHHS.
IIpeanoceuiku npoheccCHOHATBEHOTO
BBI'OPAHMs, OCHOBHBIE IIPUYHHBI TOTEPH
SHepruu. IHCTpYMEHTBI [UIsl MOBBIIIECHUS
VQ- unzekca )XU3HEHHOH SHEPIHH.
VYIIpaBieHre BHUMaHUEM U MBIILIEHHEM
IIPH pa3HBIX BUJAX AesTenbHOCTH. Kak
0CTaBaThCs MPOJTYKTUBHBIM B YCIIOBHAX
IIOCTOSIHHBIX H3MEHEHHH M BBICOKOTO
YPOBHsI HEONIPEETICHHOCTH

2. Kpocc-pyHknmoHaLHoe
B3auMo/eiicTBHE B IPO¢ecCHOHATBHOM
JAeATeIbHOCTH IOCYAapCTBEHHOI0
IrPpaskJIaHCKOro CJIyKamero 1

(hopmupoBaHHe KyJILTYpPbI
COTPYAHHYECTBA B OPraHU3AINH.

12

Texywuii konmponw

2.1. Corpyanu4ectBo. [IpuuuHEL,
CHMIITOMBI, HHCTPYMEHTHI THarHOCTHKH
Kpocc-(pyHKIIMOHATEHOM apHTMHH.
BHyTpennue 6apbepbl COTpYAHUYECTBA

2.2. {mauor. VckyccTBO Citymars U
cipiars. ObpatHas cBsi3b. [Ipeogonenne
pa3HorIacuu

2.3. [doBepue. YciioBus
coTpyaHu4ecTBa. OpraHu3alMOHHbIE
Oapbepel coTpyaHuYecTBa. [loaxoms! K
IIPEOIONICHUIO GaphepOB COTPYAHMYECTBA
B OpraHM3ally 1 KpOocC-(QyHKIIMOHATBHBIX
KOMaH/1ax

2.4. Poab pyxoBoauTensi. TeXHUKH
pazpenieHust KOH(IMKTOB M Pa3HOIIACHIHA
MEXTy TTOJpa3IeJICHISIMHA ¥ BHYTPH
Kpocc-(YHKIHOHATBHBIX KOMAHT

3. CoBpeMeHHbI€ TEXHOJIOTHH

36

10

22

Texywuti konmponw




YIIpaBJ/IeHHsI M H3MEHEeHHUs KaK GaKTop
ycnexa

3.1. KiIneHTOUEeHTPHYHOCTD 1
CEPBHCHBIH I0IX0/I B rOCYyAapPCTBEHHOM
ynpasJjieHHH. MeTO0JIOTHs U KIIFOYEBBIE
HHCTPYMEHTBI TU3AMH-MBIILICHHU

3.2. TexHo/I0ruM ynpapJieHus
H3MEHEHUsAMH. VI3MeHenus kak pakrop
ycnexa. [InanupoBanue u3MeHeHuit:
CO3/IaHH€E TOTOBHOCTH K H3MEHEHHSIM,
CO3/1aHK€ HOBOI'O BUZICHMS, OTIPEIeICHHE
pe3yibTaTa M3MEHEHHH, popMyHpoBaHKe
nenen u 3agad usMeneauin. Craauu
NPUHATHS M3MEHEHUH. YTIpaBiicHHe
u3MeHeHUsIMU. COITPOTHBIIEHHE
HM3MEHEHHUSIM U COBJIAIAHUE C HUM.
JleHCcTBUS PyKOBOIMTENS HA PA3HBIX
STanax BHEAPEHUS H3MEHEHUHN

12

3.3. YnpaBienune npoueccamu,
ynpasJ/ieHHe IPOEKTAMH, YIIpaBJIeHHe
NPOXYKTAMH, yIIPABJIEHHE KAY€CTBOM.
Texnonorus «bepexuBoe ynpasienue»
H iporpamMma « ¢ (eKTHBHBIA pETHOHY.
IIpoyeccul 6 2ocynpaenenuu.
ITpoxyxToBBII TIOIXO

B FOCYIapCTBEHHOM YTIPaBJIEHHH.
[IpumeHeHne ruOKUX METOIOB B
YIpaBIIEHHs IPOEKTAaMHU U paboTe
IIPOEKTHBIX KOMAH/I.

CucreMa OIEHKH | yIIpaBiieHUs
Ka4eCTBOM Ha 0cHOBe cTaHaapToB (CMK)

16

4. KinroueBble JIMYHOCTHDBIE
KOMIIETEHIIMH IOCYAapCTBEHHOI0
AJKJAHCKOI0 CJIYKAIIEro

20

16

Texywuii konmpone

4.1. Trop4eckoe u H306peTaTeIbCKOE
MbIlLIeHHEe Ha ocHoBe TPU3.
Pabora ¢ unepuueit MpmuIeHuUs.
CucreMHO-OYHKIMOHAIBHBIHA aHATH3
00BEKTOB U cucTeM. [locTaHoBKa 3a1auH.
CocraneHne HCXOIHOW CUTYaIMH U
NIEPBUYHOM MOJENH 3ajaun. M ieansHocTh
¥ MieapHBbli KOHEUHBIH pe3yIbTar.
JAPU3 - 10CTyIHbI! aIropuT™ pereHus
u300peraTensCkux 3anad. [lonsTue
IPOTHBOPEYHH M pa3peleHue
IIPOTHBOpEUUH. J[OMOIHUTENBHEIE
HHCTPYMEHTBI pEIIeHHUS 3a7a4 U
COBEPLIEHCTBOBAHUS OOBEKTOB

4.2. Kputnueckoe Mpinuienne. OCHOBBI
KPUTHYECKOrO MBIIIUIEHHS | JIOTHKA.
[lonaTHiiHOE U KPUTHYECKOE MBIILIEHHUE.
MudopmanmonHas rurueHa u
KpUTHYECKOe MbIIuteHre. O60CHOBaHHbBIE
CY)KIEHHUS




4.3. Cropuressiaar. OCHOBBI
paccka3bIBaHHUs HCTOPHH Ha pe3yJbTar.
Vpasnenue ucropusiMu. Perenune
pabounx 3aay yepe3 paccKa3bIBAHUE
UcTopuii. bazoBble MPUHITHITEI
croputeimHra. [lomaroBelii anroputm
noxdopa UCTOPHH O] 33/1a4y.
3axperuieHne U 0TpaboTKa HABBIKOB

4.4. HaBbIKH BH3yaTH3aLU4 NpH padoTe
¢ uH$opManHell H IPOEKTAMH.
BusyanpHas ynakoBka rpe3eHTarnmit/
Cxemarusanus uapopmanuu. OCHOBBI
rpaduyeckoit 3armicy (ckpaidOunra)

S. IlepcoHasbHBIH OpeH/
rocyJapCcTBEeHHOI0 rpakIaHCcKOro
cayxamero Cankr-Ilerepbypra

16

12

Texywuit konmpone

5.1. DMouMOHAIbLHBIH HHTE/IEKT
JIM/iepa KaK HHCTPYMEHT YIIpaBJIeHHA.
DyHKIUHN PyKOBOIUTENS U QYHKIIMH
Mzaepa. SMOUMOHATBHBIA HHTEJUIEKT
pykoBogutess. Mugsl 06 sMousax Ha
paboTe ¥ IMOLMOHATBHOM HHTEJLIEKTE.
YeTtblpe HaBbIKa SMOIIMOHAIBHOM
KOMIETEHTHOCTH. «[10I0KUTENbHBIEY U
«OTpHLIATeIbHbIE» IMOLIUH B paboTe.
BimstHue sMo1mit Ha BOBIEUYEHHOCTD U
3¢ dheKTUBHOCTD pabOTHI COTPYIHHUKOB.
Oco3HaHMe U yIIpaBIEHHE SMOIHIMH.
Knaccuduxanus sMOIMOHAIBEHBIX
COCTOSTHUM

5.2. JIupepcTBO M pyKOBOICTBO.
JInpepcrBo u komanza. Illects cruneit
ymuzaepcTsa no [Jpausmo ['oynmany.
BroxHoBIsOIIMiA, pa3BUBAIOIIIHIA,
aBTOPUTApHBIA U APYTHE CTHJIX JIMACPCTBA.
CrepeoTuns! 0 ToM, KaK JeHUCTBYET JTHIAEP
H €ro peaslbHbIC 33/1a4U B YIIPABICHUH
moaeMu. KomanHoe B3aumopeiicTere
IIpY pELICHHUH 33/1a4: IPEUMYIIECTBA U
pucku. I'pynmnoBas tuHamMuKka. JTarbl,
KOTOpBIE IIPOXOAUT IPyIIa JIOIEH,
IPEKIE YeM JOCTUTaeT CyTiep-

s dexTrBHOCTH. PosTH B KOMaH €.
Cuneprus B KOMaH/I€ 3a CUET IPaMOTHOTO
IIOHMMAaHUS U paclipeeIeHIs] KOMaHHbIX
poieit

5.3. Umumkx uynHoBHMKA. [IpaBuiia
NOBeIeHN B IyOJIHYHOM MoJTe.
Cocrapsronme TUYHOro 6peHa. JTarbl
nocrpoeHus. @opmupoBanue mwaTGopMel
Ju4HOrO 6penna. HcTpyMeHTapwHid.
ITozutmonupoBanue. Jlnunbli 6pess B
COLIMAIbHBIX ceTsX. Pabora ¢ HeraTuBoM.
HetBopkusr. /IenoBsle MEpOIpHATHSI.




Pabota ¢ coobmecTtBamMu

6. MeHTOPHHI M HHCTPYMEHTBI
Pa3sBHBAIOINEr0 HACTABHHYECTBA

HA rocyJapCTBEeHHOM rpakIaHCKOM
cirysk6e. OcHOBBI MeHTOpUHTa. Buip!
MEHTOPMHTIa, KJIFOYEBbIE IPUHIIUIIEL,
OCHOBHBIE 3aIIPOCBI, OTIIMYHS OT JIPYTHX
(bopmatoB pazButus. MenTop ¥ MeHTH—
KOMIIETEHIIMH, POJIH, 3aa4H.
KOy4MHIOBBIi CTHIIb MBIIIUIEHHMS.
I'pynmoBo#t MEHTOpHHT

16

Hrorosast aTTreCTanuda

Dx3amen 6 popmame
0en1080i uzpsvi

Boero

120

32

76

12




